
Concept & Property Management
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Project Summary

• The proposed project:
– ~42,000 square foot, seven-story mixed-use redevelopment (DX-7 

zoning)
– ~3,500 square feet of ground floor retail space and a residential lobby
– Co-living residential comprised of 36 apartments (108 bedrooms) 
– Amenities include a rooftop terrace, fitness center, private movie theater 

room, common gathering area and bike storage
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Co-Living

• A shared, sustainable, and affordable living space focused on fostering a 
community

• Residents rent by the bedroom as opposed to by the unit
• The co-living platform offers fully furnished bedrooms, kitchens, living rooms 

and common areas, high-speed Wi-Fi, television programming and 
housekeeping
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Common is a technology- and community-focused 

residential operator working with RE partners to better 

serve the immense demand for how people live today.  

Using our signature approach to perfecting the modern 

rental experience, Common designs and operates coliving 

and traditional apartments in New York City, Chicago,

San Francisco, Seattle and Washington, D.C. 

Common relies on its proprietary technology, beautifully 

designed spaces, and superior tenant-facing services to 

fundamentally improve the residential rental experience for 

its nationwide member network. 

Common Living, Inc.

Common Living
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https://www.common.com/new-york-city/
https://www.common.com/chicago/
https://www.common.com/san-francisco/
https://www.common.com/washington-dc/


Educated, But Drowning in Debt

Millennials are on track to be our most educated generation 

ever; however, lower employment levels and record levels of 

student debt have left younger Millennials with less money 

than previous generations.  Almost 40% of those under 30 

have outstanding student loans.  

A Different Kind of Renter

Today’s Renter

Putting Off Major Life Decisions

With less to spend, Millennials are putting off commitments 

like home ownership and parenthood.  Compared to their 

grandparents, Millennials are less than half as likely to be 

married and living in their own household.  With less pressure, 

they have more flexibility in moving and job selection.
Mean Student Loan Balance for 25 Year Olds, USD % of 18-31 year olds married and living in their own household 

Source: Goldman Sachs Global Investment Research “Millennials Coming of Age”
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SF / Bay Area

Common is growing to meet demand

By year-end, we will have 900 members across 30 homes in 6 cities; by 2019, we will be over 2,100 members across 60 homes.

Current | YE 2018

NYC

Seattle

Chicago

DC

LA

Other Markets

69

319

161

71

38

0

0

Beds 

Today

Beds By 

YE 20191

250+

800+

250+

250+

250+

200+

100+

Total 658 2,100

About Common

1) Forecast

Upcoming 

Los Angeles

Miami

NYC

SF / Bay Area Washington 

DC

Chicago

Seattle

New 
Orleans
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Billing, specialized leasing 

& marketing for coliving 

units

Opportunities

Common can complement a real estate partner’s existing portfolio and property management capabilities

Property Services
Billing, Marketing & 

Leasing
Technology-Enabled 

Community Space & Design

In-suite and amenity 

designs & furnishings

Design & furnishings as 

applicable; Consultative 

design services

Common Member network 

with building portal, event 

mgmt, and perks

Building-specific community 

portal with event mgmt and 

perks

Billing, leasing & access to 

Common marketing 

channels

Full-service building 

management & repairs 

Leverage Common’s Expertise in Community and Technology

Homes By Common

Connect By Common

Powered By Common

Ability for non-Common 

units to opt into member-

level services 

Common Member network 

with building portal, event 

mgmt, and perks

Ability for non-Common 

units to opt into member-

level services

23



Renting in a Common home allows tenants to skip the 

bother and headache associated with setting up a home.  

Common suites come fully furnished, and rent includes:

● Biweekly housekeeping

● All utilities and high-speed wifi

● Shared goods, such as paper towels and dish soap

● In-unit or in-building washer/dryers

● Invitations to curated community events 

Common also offers additional products such as renters’ 

insurance, security deposit guarantees and even bed 

linens for additional cost.

Convenience for Members

4
How we are different
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Focus on Community

When it comes to community, we know what works and, 

more importantly, what doesn’t.  Through our operating 

experiences, we found that residents want community 

that is organic and spontaneous rather than top-down 

activities that can feel contrived and manufactured.  

Common cultivates community through:

● Purposefully designed shared physical spaces to 

encourage spontaneous gathering

● Member-led and -organized events promoted 

through Common’s proprietary app

● Regularly scheduled city-wide events to expand 

and develop broader member networks

How we are different
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Common has built proprietary technology and re-thought 

how technology can be weaved throughout the entire 

lifecycle of a Common member, with: 

● Building brand awareness through digital advertising 

and robust social media presence

● Touring homes online and through virtual reality 

● Signing and accessing leases digitally

● Installing digital door locks with smartphone interface

● Member communication channels to Common 

through email, text or phone

● Integration with the Common community through 

proprietary mobile app

Technology Forward

How we are different
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We are the industry leader 
in coliving design and 
operations

Common | Design and operations

The Common brand is recognized globally and our homes enjoy 

vacancy rates of less than 4%.

Through thoughtful design, we are able to create high-density

homes that enhance the advantages of shared living while 

eliminating the pain points.

Everything is calibrated:  we know how many rooms should fit 

into a home and how much fridge space a member needs.
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Common
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Common
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Common
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Project Design
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DLR Group Moxy Hotel Chicago
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DLR Group Moxy Hotel Chicago DLR Group Moxy Hotel Chicago
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DLR Group Moxy Hotel Chicago
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DLR Group Moxy Hotel Chicago
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Floorplans & Exterior Rendering
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123 West Chicago
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DLR Group 123 Chicago
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DLR Group 123 Chicago
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DLR Group 123 Chicago
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DLR Group 123 Chicago
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DLR Group 123 Chicago
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Project Timeline
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Project Timeline
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Zoning Variances Requested
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Zoning Variances Requested

• Residential parking waiver (100%)
– Based on the 36 co-living unit floorplan, 26 parking spaces are currently 

required (0.7 spaces per dwelling unit)
– These 26 parking spaces can be reduced to zero by obtaining a Special 

Use Approval from the Zoning Board of Appeals (ZBA)
– 1.5 bike storage spaces will be added for each of the 26 parking spots 

eliminated (39 bike spaces added)
• Residential setback waiver (30 ft.)

– 30 ft. setback requirement for floors containing dwelling units
– Variance request application with the ZBA to waive this setback 
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